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MEMORANDUM TO: Chief/Operations S¢haol li Pebruary 1957
’ ' Files: Rpts 1
FROM ¢ Assistant Chief for Pleld Training 25X1A6a
SUBJECT ¢ Weekly Activities Report #6, Operations School (i}
28 Januaryy--3 February 1957
2014
SIGNIFICANT ITEMS:
25X1A6a
1. The Director of Trainiag visited F from Tuesdaey
o5x1C4g @vening, 29 Janwmry. to Thursday ncon, 31 January. This was DTR's
8 return from a TDY trip to the
During his stay hs discussed
several matters of intersst to Operations School/Jll with C/08 25X1A6a

and AF/08.
OTHER ACTIVITIES:

Offieces of AF(OS

1. Chief/Operations School was hers from Tuesday through
Thursday. He presented the lecture "Lialson Operations™ to the
Operations Familiarization Course on Wedneaday, 30 January,

25X1A%a 2. vr. I, 50TP Staff, visitea Operations School/Jl 25X1A6a
on Monday, 28 January. He discussed several JOTP matters with
| AF/0S, C1/0C and CI/OFC. He also talked with several JOT!s currently
25X1A6a  anpolled in training courses.

25X1A9a 3. Miss A0/0S, arrived Tuesday evening and : DB
daparted Wednsaday afterncon. During her short visit she con-
farred with AF/0S concerning publication of several training manuals.

25X1A9a b. Mrs. I vo2 or the -Tuasday and Wednesday,
r‘ 29 and 30 Jan s to discuss several persomnsl matters with Oper-
25X1A6a  ationa School/ personnel.

5. D/AF/0S was in Headquarters on Wednssday, 30 January, in
conneetion with his forthecoming rotation to the DDP.

6, The Weekly Confsrence for Course and Unit CH efs was
conducted by AF/0S on Frideay, 1 February. Each participant re-
viewed the week?®s activities of his section,

7. APF/0S and D/AF/0S participated in the OFC DFing problem
on Thuraday night, 31 January.
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8. We were delighted to have M‘lssm visit the 25X1A%a
Elcn Wednasdey, 30 Janvary, She was Tfamlliarized with some

- of the dutiess perlormed by our Training Goardinat.ion Starf.

GOuraes

Operstions Course
1. The twelfth week of Operations Course #3 emded on Friday,

1 Pebrusry. During this rsporting periocd the Counteresplonage
block of instruction was begun and ths Projest Management bloeck
was conducted, This was an eapecially full week for both the
Starf and students with two ma jor live pm‘blems overlapping and
the written work associated witb themn,

2. Plans were made and approved for a Rscruitment Exeroise
to be conducted in nearby cities with the students acting as case
orﬁeers and the Staff as agentao

3. One. atudeni was sbsent Wedneaday through Friday dne to
the serious illness of his Mother.

on 1 Fobruary, com'luding the countaroapiomgo block of lectures
and discussions. -

25%1A% - 2.y, NN c:ier/rss/Hll srd visiting TSS 25X1A6a

25X1A9a

personnel presented two hours of lecture and demonstration on
29 January. They were assisted by AF/0S8 in the three~hour Audlo-
Survelillance Demonstration on 30 January.

3. W legtured on ELINT on 25X1A62
31 January N assisted by AP/OS end D/AF/03, con~
ducted a DFing exem:l.ae that svening.

L. One studam:- was dropped from the Course at‘. the end of
the week, as prsarranged by his Division. -

5. Mr, H wes in Headquarters for s full second week
completing his separation from the Army and h:l.a integration ag a

civilian into the Agency.

CALr tiona COurase ;10 began on 28 Janusry with an
enrollment of twalve student:s, Foul weatbher has caused the
postponement of several fileld exercises, but schedule changes
:r: baling made in ordexr to include these exercises at a later

aLe,
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Special Staybehind Operatisns Course

loaanorked with three Communications representatives
on 29 anuary in recovering and lnspecting the test Commo

caches ot NN
25X1A6a

2, Mr, ”or the Film Unit was st [ on
30 January and woried with _on the Cachirg Flln. 25X1A9a

3. plang to be in HQS on 31 January and
1 February for instiruction in the Documentas Alteration Kit and
ths Identificatlon Kit.

Unita

Agsesament & Evalustio 25X1A6a
n anua . visited HQS for con-

e ry
ferences with the AXE Staff and with an AXE sonsultant familiar
with treining activities here,

2. Eveluation support of 0C:

a. At the request of AF/0S and CI/OC a list of grades
to date in the second half of OC #3 for JOTt!s and all
other CTR students was prepared for reference in dis-
cussion with DTR and Deputy Chief/JOTP.

b. To help insure equality of student opportunity for
agent meetings, a report of each student?s number of
maetinge to date was provided each Operations Officer.

¢. Asasistance was given CI/0C in developing the evaluation
procedure for the Audio-Surveillance Project FPlan,

3. Evalustion support of OFC:

8, For the first time, adjectival grades in OFC were
based on comparisons across several clasaes, Theae
are end-of-the-third-week gradea, determined for
interim reports. Stastical work was earried out for
computation of grades based on score distributions of
classes L, 5, 6, and 7 combined. In general, OFC #7
is making a better §erfomance than previous classes.
Therefore, for OFC #7 the practical result of basing
grades on a comparison with ssveral classes, instead
of just with itself, 1s fewer low grades and more

high grades.
SRer.
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2.

to oheck cac

3.

returned to H 2y mo: o Mr,
OTR and TSS ofﬁoialn regarding the

Gouras.,
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Alds Unit
ars O agsisted in the OFC Aundlo=Surveillence

Demomtmtion on 30 Junuary

Graphic«Photography?

&,

by

The Grennde Launcher sketches are being placed in
final form for the HQS project.

A Transparency on Telsphons Wire Pairs was completed
for TSS.

¢. Arrangements have heen made to send a photography
team +o HQS on 5 February to photograph certain
TSS Audio charts for possible reproduction and
use here,
d. A survey is being conducted on the Thermofax
reproduction facilitles,
6. Magnetic tapes on hand:
BQTS Property - 0O
Local n -
Library:

A Li Staff Study has been completed by Misa Mary

HI'.

M, |

and was discussed in a ¢ erence with

Chief/TAU, Miss [} D/AF/0S, and AF/0s.

ng%cal S%icea Staff
. 8uppo T2

29 Januery - Audio Surveillance - “

30 January - Agdio Surveillance = G/TSS
om, )

78S/MD, was TDY on Hednesday
conta mrs with

was TDY here Wednesday evening and
conferred with

Special N

; i{@i&f@ffiﬁm TiAL
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{ were ~ 25X1A9a

« Measrs. _
givoll‘l' a tour of the Museum on Wednesday by 5. = 25X1A9a

25X1A9a . was TDY ] #11 week to assist 25X1A6a
omg: '.l'g;/- with OFC # Demonstration and ASMC #6 preparation.  25X1A6a

PERSONNEL NOTES:
25X1A9a

sexicas 1. Mre NN the TSS replacement for Mr. m 25X1A9a
d on the [ FCS on 1 February. He 1s enrolled in
g:min; I, Februsry., A hearty welcoms 1s extended to Frank and

his wife.
*departed I» 70T cverseas assign- 2BX1A

25X1A9a 2. Mr.
JAanuATY .

ment on Monday,
25X1A% . 3. Mp, who has been on an extended TDY trip
overseas wa ay, 28 January, to clear PCS 25X1A

for a Headquarters assignment.

25X1A9a
Asslistant Chie or

hed
Distribution:

lg OopiQ:O to C/08 25X1A6a

copy
1 eopy to Library/Hl 25X1A6a
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